
GENEVIEVE MARTINEZ

%  WILSON COUNTY CLERK
P.O. BOX 27

111) FLORESVILLE, TX. 78114
Wl Phone: 830.393.7308
#  Fax: 830.393.7334

Email: gmartinez@vvilsoncountytx.gov

January 20, 2026

THERE WILL BE A REGULAR MEETING OF THE WILSON COUNTY COMMISSIONERS'

COURT IN THE 2^° FLOOR COURTROOM OF THE WILSON COUNTY COURTHOUSE

LOCATED AT 1420 THIRD STREET, FLORESVILLE, TEXAS ON Monday January 26, 2026
at 9:00 A.M.

Agenda

1. Call meeting to order schedule
Prayer

2. Pledge to the American and Texas Flag
3. Public Comments

4. Certificates of Completion, Awards and Bond Continuations
5. Extension Activity Report
6. Gary Martin, Commissioner Pet. #1

Conduct a Public Hearing regarding changes to the Wilson County Tax Abatement Policy at 10:00 a.m.
Discuss and take action to adopt the revised Wilson County Tax Abatement Policy.

7. Russell King, Commissioner Pet. #2
Discuss and take action to reorganize County departments by placing the Health and
Safety Department under the supervision of the County Fire Marshal, effective January
26, 2026.

8. Henry L. Whitman, Jr., County Judge
Dawn Polasek Bamett, County Tax Assessor-Collector
Discuss and take action on renewing the Texas Parks and Wildlife Department County Boat Agent
Agreement.

9. Henry L. Whitman, Jr., County Judge
Dawn Polasek Bamett, County Tax Assessor-Collector
Discuss and take action on the State of Texas upgrade to the DMY County network fiber line installation
from D Street into the Tax Office building with a cost of $5800.00. This fiber will provide service for
the entire building.
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10. Henry L. Whitman, Jr., County Judge
Discussion Only - Rural Ambulance Grant Program (H.B. 3000).

11. Russell King, Commissioner Pet. #2
Discuss and take action on Precinct 2 maintainer that has been accepted through TERP
program to become salvage material.

12. Henry L. Whitman, Jr., County Judge
Brenda Trevino, County Auditor
Discuss and take action on a resolution for 2026-2027 Violent Crimes Against Women Act. Grant
Number 3015411.

13. Henry L. Whitman, Jr., County Judge
Discuss and take action to ratify and approve a five-year copier lease agreement between Wilson County
and Toshiba Financial Services previously executed by the County Judge on 09-04-2025, and to
authorize payment and performance under the lease.

14. Luz Serrato, Permit/Development Director
a. Utility Permit

1. Permit #854: Three Oaks WSC - Pet. #2 - CR 204 - Review and approve
15. Gary Martin, Commissioner Pet #1

Discuss and take action on the Wilson County Jail Commissary Audit.
16. Henry L. Whitman, Jr., County Judge

Carl Fowner, Fire Marshal
Discuss and take action on placing the County in a Bum Ban.

17. Henry L. Whitman, Jr., County Judge
Carl Fowner, Fire Marshal
Fire Marshal Progress Report

18. Jim Stewart, County Sheriff
Sheriffs Office Progress Reports

19. Dawn Polasek Bamett, County Tax Assessor-Collector
County Tax Assessor-Collector Monthly Report
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20. Christina Mutz, County Treasurer
Discuss and take action on County Treasurers' Financial Report

21. Jalyn T. Bodiford, Human Resource Specialist
Presentation of Payroll and Personnel changes

22. Brenda L. Trevino, County Auditor
Discuss and take action on County Bills

23. Gary Martin, Commissioner Pet. #1
Informational Items — No Deliberation or Action

This section is for receipt of information only. Commissioners may ask clarifying or make fact-based
questions. No deliberation, decisions, or action to staff will occur.
1. Announcements by Commissioners
2. Status Updates (Information Only)

24. Adjournment
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